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“Those who cannot remember 
the past are condemned to 
repeat it.”  —George Santayana, 1905



Communication  
and Stakeholders







• Make sure you understand who all the stakeholders are 

and that everyone’s voice is heard 

• Use exercises to help build consensus among divergent 

stakeholders 

• Use executive check-ins as an opportunity to see how 

things are going at a high level; don’t get in the weeds. 

• Make sure the entire team is invested in the solution, so if 

leadership changes, it’ll be less likely to be thrown out

Managing Stakeholders



Managing Resources







French Invasion of Russia, 1812



• Don’t over-extend your resources for an extended period 

of time 

• Always be tracking and projecting project progress 

• Make sure you know where to get supplemental 

resources if and when you need them 

• Have a realistic definition of success 

!

Managing Resources
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Negotiation and 
Compromise









• Understand what’s really important to both parties 

• Don’t get distracted by hard line positions, instead focus 

on shared goals 

• Always have something in your back pocket you can 

give up 

• When dealing with large groups, consider breaking into 

smaller groups to hammer out thorny problems and 

avoid bikeshedding

Negotiation and Compromise
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Questions?


