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“Those who cannot remember
the past are condemned to

repeat it.”

—George Santayana, 1905
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Managing Stakeholders

- Make sure you understand who all the stakeholders are

and that everyone’s voice is hearc

- Use exercises to help build consensus among divergent
stakeholders

- Use executive check-ins as an opportunity to see how
things are going at a high level; don't get in the weeds.

- Make sure the entire team is invested in the solution, so if
leadership changes, it'll be less likely to be thrown out
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French Invasion of Russia, 1812

@dr& (ﬁ uralive ded pectes duccesdives onDommes ae//e’(%mée/mubm/fa/w ague— de cKuMLL N812 ~/1813.
g Deessée ppar- . Nlimazd, Ouopectowr Ceneral s Ponts ua—@e.vaudﬂc'a(/m&[:, ebraite

W R

-{w mowbees 2 Powmes presents Sowspepres hes fw/&o f

ie fe_moincevacqui endottemi—s &MWM 1m', om—dewis & desser fa carte omvélé?uue’b

2aus fes owveages de NN Chiers, deeequr; de Fezendac; de Chambray erfe journal inédis—se Jacoly phavmacion de ' mic depuis fe 28 Octobee.
ﬁrou m&uxfu&apﬁw&l'm’ﬂfw@' w tiou/h,f’ ¢ 4 Jh&pwwiqu&o cotps bw@d«wge'/u;mbuvau JMaréchal ODauouowqwl/ awvaiemi—cte. détachis swe INGusk
e Nobifow e om—tejoims—vers Ovecha uWitebsk., tonjows may b avec f'arme

22.000

genrs des ggm colorées zi/taidowﬁ'«uxmiﬂim;ﬁormaixxwi%/&mm; ils om— de 1’&“’ eonts on travers
des Koues . fe/wuﬂo aeouam/fa /gsommeo,qui/mﬁzm./m/c){u&

100099

MOSCOU

oo

o

o
o

Zarantino
%
) ‘.’3 § "bo Jalwewﬂ,
2 E g
R.
Kowno Wilra
I Smorgoni
8 g 2
g 3 g \§M Lioses communes de France. (Garts de 7o Fiensac,)
~ TR B TR 0.
Mokilow
TABLEAU CRAPHIQUE dela températute en degrés du thermométre de Réaumur au dessous de zéro.
—— Zérole 18 8"
Pluie 24 8" T
Zes Cosagues passent aw galop = o 2 10
le Nibmen gelé. =it T'9’le9 9 s
— w
e 20° le 28 9™ —2f le 14 9\ 125
— 26717 X i 2 241 17X, 30 dagrés
—30°1e 6 X"
Autog. par Regnier, 8. Pas. 5% Maric S*G¥™d Paris.
e

Imp. Litk. Regnier et Dourdaet .

O ——————————=————;;————

@ palantir.net



Managing Resources

- Don’t over-extend your resources for an extended period
of time

- Always be tracking and projecting project progress

- Make sure you know where to get supplemental
resources if and when you need them

- Have a realistic definition of success
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Negotiation and Compromise

- Understand what's really important to both parties
- Don’t get distracted by hard line positions, instead focus

on shared goals

- Always have something in your back pocket you can
give up

- When dealing with large groups, consider breaking into

smaller groups to hammer out thorny problems and
avoid bikeshedding
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Further Reading

BARBARA W. TUCHMAN

Terchs o f Folly
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THE INTERNATIONAL BESTSELLER

GETTING

VES

NEGOTIATING AGREEMENT
WITHOUT GIVING IN

ROGER FISHER AND WILLIAM URY
anp ror 1ie reviseo toimions BRUCE PATTON
OF THE HARVARD NEGOTIATION PROJECT
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George DeMet
Founder and CEO
@gdemet
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